SECRET

In Santiago, Chile, November 28, 1975, the FIRST INTERAMERICAN MEETING
ON NATIONAL, INTELLIGENCE concluded with the participation of delegates from
ARGENTINA, BOLIVIA, CHILE, PARAGUAY and URUGUAY, who agreed to implement
the following recommendations for future actions.

RECOMMENDATIONS.

1- From this date forward, initiate bilateral or multilateral contacts, upon the will of
countries participating here, for the exchange of subversive informstion, opening their
own, or new, information files in their respective Services.

2. We recommend the creation of a Coordinating Office, with the purpose of providing
information on people and organizations linked to Subversion.

3- We recommend carrying out a study on the proposal of establishing a System for
petiodic contacts among the Inteiligence Services throngh the approval or
modification of the proposal to normalize (regularize?) these type of meetings.

4.- We recommend establishing a Coordination System through three phases of
implementation,
5.~ The FIRST PHASE we recommend is the following:

a-  The establishment of a complete Directory (Register) with the names and

addresses of those persons working in Intelligence 50 as to be able to request
digectly from them any information on people and organizations directly or
indirectly linked to Marxism

b.- We recommend that the Security Services give priority to the requests for
information filed by the Services involved in the System
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c.- We recommend swift and immediate contact whea snspicicas individuals are
cither expelled from the country or travel gutside the country, so as to alert
the Intelligence Services.

d.- We recommend the use of a Cryptography System that will be available to
member conntries within the next 30 days, with the enderstanding that it may
be volnerable; it will be replaced in the fotore with cryptographic machines to
be sclected by common agreement.

e- We recommend studying the proposed models of personal information files
(“fichas"™), informing each other of any needed changes.

£- We recommend making available the information held by the Intelligence
Services to the Technical Team regarding Telex; Microfilm; Computers,
Cryptography, in order to complete what is lacking, make

use of what is available and propose new elements.

g~ ‘We recommend facilitating the presence of National Intelligence personnel or
similar agents in the Embassies of our countries for direct and personal
taisons; they will be fully registered by their Sexvice,
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h- | We recommend receiving the people who studied the theoretical aspects of
the System regarding a Data Basc and Transmission of Information.
We recommend using the means of lizison of countries outside the System,
especiaﬂycomﬂisoutsidetheoonﬁnm,mobmininfmmaﬁnnon&bvemiom

We recommend facilitating the means to publish information aimed at
attacking subversion related to our countries.

We recommend holding the next Conference a week before the Meeting of
Commangers in Chief of the Armics, with Chile as the host country, where each
country will be represented by no more than three delegates.

H This Organization will be called CONDOR, by the unanymous approval of a
motion presented by the Uruguayan Delegation in honor of the host country.

6.- For the Second Phase, we recommend the following:

a.- Evaluation of the results of the First Phase and proposing information to facilitate
the drafting of a feasibility project of the System being discussed.
b.- Increasing Communications Systems and links to allow for speeding up
' information exchange, both bilateral and multinational.

c.- Presenting the Feasibility Project of the Intelligence Coordination System
1.- For the Third Phase, we recommend:

a.- Approving the Feasibility Project of the System and assigning the funds needed
for its implementation.

8.- Tliehwluﬁnnofanymhaeo@ryintheOONDORSyswmmnstbcappmvedby
the totality of the countries participating in the First Conference.

9.- These Minutes of the Conclusions, with the recommendations established, will be
tatified with the signatures of the respective heads of the Intelligence Services of the
participatisg countries within a time period of up to sixty days from this date, and
will come into effect on Jarmary 30, 1976.

For tbe record, signed by:

JORGE CASAS CARLOS MENA
Navy Captaia Army Major 5
Head of Delegation Head of Delegation é
ARGENTINA BOLIVIA M
MANUEL CONTRERAS SEPULVEDA JOSE A. FONS ?{
Army Colonel Army Colonel 5
Director of National Intelligence Head of Delegation b
CHILE _ URUGUAY o

BENITO GUANES SERRANO Army Colonel Head of the Second
Department of the Armed Forces High Command PARAGUAY
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